APPENDIX D

Gantt Chart



ANc:;lg Activity Description FEF._.T %[:rg Earl;faf:sh 12015 | |2018 [2017 2012 (2019 [2020 (2021 [2022 (2023 (2024
X0 FROJECT KICKOFF 0 0 12Jul1g dFF
Xoz2 COACHPOINT 1 o 1] 13Jul15 E
A1 Activate PCE Funds 0 1 13Jul15
A04 Initial Contacts: Town, Feds andior MPO's o 5  18Jul1s [
G525 P reliminary Subsurface Investigation o 10 23Jul1s I
D2g Preliminary Data Gathering 0 181 2a8Jul1E Hl
E &1 Fhase | Environmental E valuation 0; 25 07Aug15 H
R39 Initial Utility Contacts 0 30: 12Augls
R35 E xisting RAW & Ownership 0; 158; 18Deci5
545 Preliminary Survey 0i 185! 25Decis
X07 INITIAL TE AM MEETING 0 0 13Augig BEL
R38 P reliminary Utility Coordination o g7 18Now18
545 P reliminary Geotechnical Information 0 1008 21Mowvi1g I
T20 Preliminary Traffic Design 0 108! 28Now1d I
E40.1 DRAFT BA o 85; 09Dec18 B
D25 Preliminary Drainage Design 0i 121] 12Dec18
E42 Fhase || Environmental E valuation 0; 1258/ 18Dec18 ]
R38 Plot Existing RAV & Property Lines 0i 128! 15Deci8 B
D20 P reliminary Alignment Design 0i 200¢ 07Decl? I -___
X1 PRELIMINARY ALIGNMENT CGOMPLETE o 1] 28Jul18 -Ll’
X14 COACHPOINT 2 0 0 28Jul1g nd
D30 Preliminary Structural Design 0 1% 05Augld -L
R40 Assess Utility RAW Needs o 15; 10/ug1a j
E43 P hase |ll E nvircnmental E valuation a 25 20Augild Ll
RTT Relocation Planning o 25, 20Augis -ll
R37 Preliminary RAN Mapping o 20: 30Augld —'
D35 Preliminary Plan Development 0 40 045eplid L
D38 P reliminary Construction E stimate o 5 09Sepid %
A0g Municipal Funding Coordination 0 10 14Sepid
X12 DRAFT PDR DISTRIBUTION 0 0: 05Now21 =
R45 Major Impacts Complete o 98; 15Mar13 —
X13 FDR/PRELIMINARY PLAN COMPLETE 0 0 03Jan22 i
A3 P roject Management: Preliminary E ngineering P 214) 335! 03Jan22 i 1 =
X15 FORMAL PUBLIC MEETING i} 0 17Jan22
E40.2 BA REVIEW 15; 18 24Jan22 Hll
A09 Munizipal Agreements 10 10 27Jan22 H
X7 MIDWAY TEAM MEETING 0 0 14Feb22 ¥
R7E Relocation Implementation 40 40 28Feb22 o
T25 Final Traffic Design 15 18] 01Mar22
E&1 FPhase | Environmental Coordination 20 30; 16Mar22 I
G50 Final Geotechnical Design Report 40 40; 28Mar22 I
E40.3 AGENCY REWIEW 100: 100 13Jun22 H 1
10 SECTION 7 SIGNOFF 0 0 13Jun22
D45 Final Highway Design 170 170 03Aug22
X21 PLAN IMPACTS COMPLETE 0 0i 03Aug2a id
Das Final E stimate and Review 20 208 23Aug22 j
D70 Design P ackage Complete o 0 23Aug22 i
Al Construction Funding Regquested 1 1i 24Aug232 H
555 Caonstruction Survey 30 30: 02Sep22
X18 HNEFPA COMPLETE o 0: 145ep22 :r
R32 Preparation of Titles 100i 100 01Dec22
RE3 R Mapping 160 1500 31Dec22 u
R50 Utilities Final Coordination 257! 257 17Apr23 L
R321 “erification of Titles 120¢ 1206 30Apr23
R53.1 Final RAWW Maps 20 20 20May23 H
X23 UTILITIES CERTIFIED 0 0 29May23
X24 ENVIRONMENTAL APPROVALS COMPLETE o 0 29May23
E52 Phase || E nvironmental Coordination 257 257: 29May23
A3 PS&E Reviewed by Contracts T Ti  08Jun23 i
=¥ =) L rtimatn O s E Bl 0F Lal7a

12015 (2016 [2017 [2012 [2019 |202 (2021 (2022 (2023 [2024




ANCZ;I;Y Activity Description PﬁiT {;E? Eargfaf;'llsh [2015 2018 2017 [2013 2015 (2020 (2021 (2022 2023 2024 12025
X1 FRELIMINARY ALIGNMENT COMFLETE 0 0:  28Jultg L?’
X14 COACHPOINT 2 0 0i 28Julid ¥
D30 P reliminary Structural Design 0 10; 05Augid -L
R40 Assess Utility RAW Needs 0 18 10Augld j
E43 Phase Il E nvironmental E valuation 0i 25 20Augld Ll
RTT Relocation Planning 0 28 20Augl2 -ll
R3T Preliminary RAW Mapping 0 20¢ 30Augld —'
D35 Preliminary Flan Development 0i 40¢ 045epld —-.
D38 Preliminary Construction E stimate 0 5 09Sepid E_
A0 Municipal Funding Coordination 0 10 14Sepid
X112 DRAFT PDR DISTRIBUTION 0 0  05Mowv21 =i
R45 Major Impacts Complete 0 98 19Mar19 —
X13 FDR/PRELIMINARY PLAN COMPLETE 0 0: 03Jan22 F
Al3 Project Management: Preliminary E ngineering PE 214 335! 03Jan22 L =
X156 FORMAL PUBLIC MEETING 0 0 17Jan22
E4D2  iBAREWIEW 1Bl 18 24lan32 T
A09 Municipal Agreements 10; 10; 27Jan22 H
x17 MIDWAY TEAM MEETING 0 0 14Feb22 j"
R7T2 Relocatien Implementation 40; 40; 28Feb22 o
T25 Final Traffic Design 15 18 01Mar22
ES1 Fhase | Environmental Coordination 30 30; 16Mar22 1
G50 Final Geotechnical Design Report 40; 40 28Mar22 I
E40.3 AGEMNCY REVIEW 100 100i 13Jun22 H 5
X10 SECTION 7 SIGNOFF 0 0f 13Jun22
D45 Final Highway Design 170 170i 03Aug22
21 PLAMN IMPACTS COMPLETE 0 0f 03Aug22 I
Das Final E stimate and Review 208 208 23Aug22 j
D7o Design Package Complete 0 0 23Aug22 i
Al Caonstruction Funding Requested 1 1 24Aug22 H
555 Construction Survey 30 30 025ep22
X168 HEPA COMFLETE 0 0 14Sep22 :r
R32 P reparation of Titles 100¢ 100 0M1Dec22
R53 RN Mapping 180¢ 1500 31Dec22 -
RE50 Utilities Final Coordination 257 2571 17Apr23 L
R32.1 “erification of Titles 1200 120¢ 30Apr23
R53.1 Final RAW Maps 20 208 20May23 H
X23 UTILITIES CERTIFIED 0 0: 28May23 ]
X324 ENVIRONMENTAL APPROWVALS COMFPLETE 0 0 29May23
E52 Phase Il E nvironmental Coordination 257; 257i 28May23
Al3 PS&E Reviewed by Contracts T Ti 05Jun23 -L_ | |
B4 Program E stimate Review B 8 08Jul23 H
R85 R Valuation 175 175 18Aug23 —-
R83 RNV Negotiation TOi T 270ct23
TAZ Final TAME 0 0i 01Nowv23
RT4 RV Condemnation & Acquision 30 30: 28Mov23
X25 R CERTIFIED 0 0¢ 03Dec23 F
Xas PS&E COMFLETE 0 0i 13Dec23 N
EG3 Phase lll Envirenmental Coordination 14 14 27Dec23 H
X39 PROJECT ADVERTISED 0 0 10Jan24 = i
x40 LOCAL BILLING #1 0 ¢ 10Jan24 7
A0S Project Management: Final E ngineering P hase Far: 357 10Jan24 o = ;
X43 CONTRACT DATE 0 0i 09Feb24 iy
c25 Fre-Construction Approvals 30 30 10Mar24 H
Al15 Pre-Construction Meeting 1 1 11Mar24 -
X45 CONSTRUCTION BEGIN 0 0 11Mar24 jf
48 LOCAL BILLING #2 0 0 15Mov24 =
c30 Construction Administration 580; B60: 23Aug2h
HaT FINAL TEAM MEETING/NSPECTION 0 0 22Aug25
X49 CONSTRUCTION COMPLETE 0 0: 22Auglhs
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